FamilyServices
Document control
Document title

Family Services Report for Community Safety Partnership Board

Document description

Q2 Report 2020/21

Document author

Tina McElligott
Director Early Help & Children’s Social Care Services

Version control
Document production date

October 2021

Document currency

V1

Document version

1

Version notes

1. Report Overview
This report provides an overview of four distinct areas of Family Services delivery:
•

Supporting Families Programme (formerly Troubled Families Programme)

•

Youth Offending & Reducing Re-Offending

•

Child Exploitation, Serious Youth & Adult Violence

•

Domestic Abuse and Violence Against Women & Girls

The report provides the Community Safety Partnership with an overview of activity across the four domains
of delivery in Q2 2021. The report will highlight national initiatives, local innovation and current/future
challenges to delivery and supplements the power point presentation to the Board.
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2. Supporting Families Programme
Slide2

2.1

47% of families attached to the Supporting Families Programme against 2+ ‘problem
domains’ are from racially minoritised backgrounds (Black 18% Mixed 16% and Asian 13%).
Families identified as White represent 38% of the cohort. Other ethnicities and not known/not
stated represent 15%.

2.2

The Department for Levelling Up, Housing & Communities is proposing a new framework for
the Supporting Families Programme in 2022/23. This will potentially introduce new domains
focused on outcomes rather than ‘problem domains’; these may be:
➢ Good School Attendance /Behaviour
➢ Good mental health
➢ No/managed substance misuse
➢ Good Early Years development
➢ Financial Stability
➢ Secure Housing
➢ Good family Relationships
➢ Children safe from abuse or exploitation
➢ Safe from Domestic Violence
➢ Families Diverted from crime
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3. Youth Offending
Barnet’s Youth Justice Plan 2021 – 2023 has been developed by the YOT Management Board, which is a statutory
multi-agency Board that meets quarterly to oversee the implementation of the Plan and the effectiveness of YOT
services. The YJ Plan is available on the following link:
https://www.barnet.gov.uk/sites/default/files/022345_youth_justice_plan_2021_web.pdf

3.1
3.1.1.

First Time Entrants (FTE)
Barnet has maintained lower volume of First Time Entrants into the Youth Justice system than statistical
neighbours, London and the rest of England for a sustained period, this is set out in Fig 2. The effectiveness
of OOCD interventions supports this positive trend.

Slide 4.

3.1.2.

Family Services investment in early help services, including mental health services and the aligned multiagency Strategies for 0-19 Early Help, Vulnerable Adolescents and Youth Justice aim to identify and
intervene early with those at the greatest risk of entry into the criminal justice system to minimize the risk of
problems escalating.
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3.2
3.2.1.

Reducing Reoffending
The binary reoffending rate is calculated as the percentage of offenders with a proven re-offence in the
reporting period (12 months).
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3.3

Custody
Slide6
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3.4 Service Developments
•

2nd YOS Residential Programme has been completed

•

A Criminal Behaviour and Knife Crime Prevention Order Protocol has been developed in response to
changes in Law to promote joint working and engagement in support for young people who carry
knives

•

Eight new Community Panel Volunteers have completed 12- week training on Referral Order Panel
Meetings and Restorative Justice Conferences

•

Reparation partnerships have been developed with Barnet Libraries, Town Centre Regeneration
Teams, Flower Bank and Finchley Central Ink Project

•

A second Whiteboard Project has been completed focusing on Restorative Justice and Reparation. The
video is here https://vimeo.com/595529475

•

Parents and young people have been attending Barnet’s statutory YOT Management Board meetings
sharing lived experience to support service development

4. Child Exploitation, Serious Youth & Adult Violence
4.1

The Vulnerable Adolescents Strategy 2020 - 2022 and Vulnerable Adolescents Report (2018 – 2020)
report can be found here https://thebarnetscp.org.uk/bscp/professionals/vulnerable-adolescents. The
2020/21 annual report is currently in draft and will be shared at the January 2022 CSPB

4.2

At August 2021, Barnet Family Services was actively working 142 Young People aged 11- 18 years who
are considered to be at Risk /Vulnerable to Exploitation. All are open to Children’s Social Care Services.
o

104 Young People on the Vulnerable Adolescents Index aged 11 – 17 years

o

38 Young People on the Vulnerable Adolescents Index aged 18 who are receiving Leaving Care
Services

•

NB: There are more being supported at a lower level of risk and need in Early Help Services and across VCS but data
is not readily available for these cohorts.

4.3

Of the 104 Young People:

o 27 (25%) are also open to YOT (20 assessed as High Risk)
o 19 (18%) have a ‘gangs’ flag (10 of these are open to YOT)
o 10 (9.5%) have a ‘CSE’ flag (3 of these are open to YOT)
o 24 (23%) are NEET (5 of these are open to YOT)
o 59 (56%) have had missing episodes in the past 3 months
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Slide 11

4.4

Serious Incident Response Meeting (SIRM)

4.4.1

The Serious Incident Response Meeting (SIRM) Protocol sets out how incidents of serious violence are
responded to, ensuring information is shared promptly to facilitate rapid safety planning arrangements.
The Protocol has been revised to reflect changes in management arrangements for serious adult violence
and align to the newly developed council critical incident protocol. Barnet holds a Serious Incident
Response Meeting (SIRM) for every incident of Serious Youth Violence that takes place in the borough.

4.4.2

Since 2019 there has been 77 SIRM meetings held in relation to 75 young people aged 0-25 years (plus
two aged 25+ years). Of these;
o

57 (76%) are relative to young people aged 16 – 25 years,

o

56 (74%) are relative to knife enabled offences (52 separate stabbings and 4 other knife incidents)
of which 5 were individual suspects and 51 were individual victims.

o

10 (13%) are relative to firearm offences, (10 separate incidents) of which 1 was a suspect and 9
were individual victims

o

11 (14%) were relative to assaults and threats to life of which all were victims, two of which were
female.

o

57 (76%) incidents involved young people from Black, Asian, mixed or other racially minoritised
backgrounds

18- 25 Year Olds
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o

31 (41%) of SIRM’s were relative to young adults aged 18 – 25 year olds.

o

30 were victims and 1 was a suspect
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o

22 (71%) knife enabled incidents (stabbings)

o

6 (19%) firearms present

o

4 (13%) assaults/threats to life

o

20 (64%) incidents involved young adults from Black, Asian, mixed and other racially minoritised
backgrounds

4.4.3

25% (2020) and 45% (2021) of SIRM related incidents involve victims who were not open to
Children’s Social Care or YOS at the time.

4.4.4

Oversight for Serious Adult Violence transferred to Family Services in May 2021, followed by
the Knife Crime Reduction Plan in September 2021. MOPAC have circulated a template for the
multi-agency partnership to complete a Violence & Vulnerability Action Plan which will be
submitted by 10 December 2021. This replaces to the Knife Crime Action Plan and Family
Services will report on the new Plan at the CSPB in 2022 Transitional Safeguarding is a strategic
priority in the Vulnerable Adolescents Strategy 2020 – 2022.

4.4.5

Through the work of the partnership a stronger system of support for young people transitioning
from youth to adult services will be developed and this will remain a key focus for the year
ahead.

5. Domestic Abuse and Violence Against Women & Girls (VAWG)
5.1
•
•

Barnet Domestic abuse data -Understanding prevalence
Barnet’s rate of DA incidents is 7.8 per 1000 population (12 months up to the end of May
2021)
Barnet is the 2nd lowest rate of all 32 London boroughs

Slide 15
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•

5.3 Key Developments
Successful bid to Home Office/MOPAC for £305,832. RISE will deliver a culturally appropriate
perpetrator programmes to minoritised and/or marginalised communities for one year. The
programme, led by LB Barnet in collaboration with Brent and Enfield
Family Services have recommissioned Advocacy and Support Service, 2 women’s refuges and the
perpetrator programme
A Domestic Abuse Consultant has been appointed to deliver multi-agency training on the
implementation of changes made within the provisions set out in the Domestic Abuse Act 2021
Extending child to adult/parent Domestic Abuse work to include children who are aged 18+
(adult child to adult parent abuse)
Roll out of Independent Domestic Violence Advocate (IDVA) and Young Peoples IDVA
(YIDVA) Training to statutory and VCS providers working in front line roles with women and
young women aged 16+: Training a core group of professionals (25-30) in an accredited
IDVA/YIDVA course.
Development of an Independent Sexual Violence Advisor (ISVA) role to Children’s Services
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•

•
•
•
•

5.4

DA and VAWG Strategy 2021-24

The vision of the DA and VAWG Strategy 2021-24 is for Barnet to be a borough where everyone can live
free of domestic abuse and violence against women and girls. Working with all our partners we will seek
to ensure those impacted are able to get the help and support they need and want.
The strategy sets out our partnership commitment following the Domestic Abuse Act 2021 to reduce the
prevalence of domestic abuse and violence against women and girls, and to improve the support and
response for victims and survivors in Barnet. We are currently consulting with key partners to help
develop the draft strategy and action plan ahead of the full public consultation of the Domestic Abuse and
VAWG strategy 2021-2024 for Barnet, which will begin at the end of October. We are currently
consulting with VAWG survivors and partners as follows:
•

A consultation with survivors on 14 September 2021

•

A workshop with VAWG partners on 20 September 2021

•

A consultation with survivors on 30 September 2021

•

Barnet Partnership Board members discussion on 1st October 2021

•

Barnet members on 13 October 2021

Following the consultations, we have received valuable feedback and we reviewed the partnership
objectives which are now:
1.
2.
3.
4.
5.

Early intervention and prevention of Domestic Abuse and VAWG
Support all victims and survivors to report, access help and recover
Pursue perpetrators and improve their engagement with behaviour change interventions to
reduce harms to victims and their families
Strengthen the partnership response to improve multiagency working and information
sharing to deliver improved outcomes
Working together for safer streets, community and public spaces

The draft strategy is submitted alongside this report to the SCPB for approval to launch the public
consultation to take place between 29 October to 20 December 2021.
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5.5Domestic Abuse Data Set:
5.5.1 Barnet Homes One Stop Shop
The DA One Stop Shop (OSS) is a drop-in service for early intervention and advice for victims of DA
and VAWG. The OSS which is delivered by Barnet Homes (with partners including Barnet council,
Solace Women’s Aid, private solicitor firms, Barnet Magistrate, Asian Women Resource Centre and
Cyber Care) has provided advice and support to 399 victims of Domestic Abuse in the 12 months to
March 2021

5.5.2 Commissioned services
i) Solace Advocacy and Support Service
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ii) Perpetrator programme and support to their partners

RISE Mutual Perpetrator Programme
Adults Service: April-March 2020/2021
Service Users

Q1

Q2

Q3

Q4

Total

Number of engaged service
users in the programme at the
start of the Quarter

17

18

21

17

73

New service users entering the
programme

22

29

19

10

80

RISE Mutual Perpetrator Programme
Partner Service: April-March 2020/2021
Service Users

Q1

Q2

Q3

Q4

Total

Number of engaged service users in
the programme at the start of the
Quarter

16

36

34

35

121

New service users entering the
programme

22

13

17

10

62
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iii) (IRIS) Programme: The Identification and Referral to Improve Safety.
IRIS is a general practice based DA training, support and referral programme for primary care staff. IRIS
Services work in partnership with General Practitioners (GPs) surgeries and offer tailored training on the
public health issue of domestic abuse.

IRIS Programme
Summary: April-March 2020/2021
•
•
•
•
•

A total of 77 referrals have been received from GP Practices
A total of 7 referrals were NRPF
The most prevalent age group of SU’s was 31-40 followed by 41-50
In Q4, a total of 14 service users reported mental health issues
The majority of SU’s received emotional support and advice and information

iv)

DA Multi-agency Risk Assessment Conference (MARAC)

The DA MARAC is held weekly for high risk cases of domestic abuse in the borough. Since the start of
the Covid 19 Pandemic in March 2020 meetings have been held virtually. The DA MARAC which was
previously commissioned to Hestia was brought in-house in April 2021.

Majority of MARAC referrals in 2020/21 were from Police and SASS Barnet. The average age of victims
in all quarters are aged between 31-40 and 41-50 . 93% of total victims referred to DA MARAC are
female. Adult Social Care are represented at DA MARAC as a core member

TMcE

Community Safety Partnership Board, July 2021

v)

Perpetrators of the victims of DA discussed at the DA MARAC

vi)

Clare’s Law disclosures

The Domestic Violence Disclosure also known as ‘Clare’s Law’ enables the police to disclose
information to a victim or potential victim of DA about their partner’s or ex-partner’s previous abusive or
violence behaviour.
The scheme has two elements:
The right to ask (an individual or relevant third party can ask the police to check whether a
current or ex-partner has a violent or abusive past).
The right to know (enables the police to make a disclosure on their own initiative if they receive
information about the violent or abusive behaviour of a person that may impact on the safety of that
person’s current or ex-partner).
There were 52 requests for Claire’s Law Disclosures at Barnet DA MARAC in 2020/21 (9 in Q1, 21 in
Q2, 6 in Q3, 16 in Q4)

5.2.1 New Culturally Integrated Family Approach (CIFA) to Domestic Abuse Perpetrator
Programme in Barnet, Brent & Enfield
In August 2021, London Borough of Barnet (lead local authority) in collaboration with Brent and Enfield
successfully bid for Home Office/MOPAC funding totalling £305,832 for delivery which seeks to address
significant gaps in culturally appropriate provision of perpetrators of domestic abuse in minoritised and/or
marginalised groups. RISE will be delivering the services as part of an intersectional approach, which
takes into account the different elements of the victim and perpetrators’ identities (rather than focusing on
just one identity marker e.g. gender or race) when working with the family. It will also help to break
down some of the barriers to victims accessing support and help challenge and disrupt the abuse. It is a
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multi-faceted bid with provision including an offer to female perpetrators (who may also be victims),
child to parent abuse/violence, familial domestic abuse intervention, and support for victims. The funding
is for one year.

5.3 Recommissioning Barnet’s Domestic Abuse Services
Family Services are recommissioning Advocacy and Support Service, 2 women’s refuges and the
perpetrator programme for April 2022 start. The closing date for submission of tenders was 6 September
2021 and evaluation has taken place with awards to follow.

5.4

DA Act Training

The Domestic Abuse Act 2021 was passed in parliament in April 2021. A series of training to multiagency partners and key stakeholders including health, housing, mental health is being delivered to ensure
that professionals and front-line workers are aware of what is new in the DA Act and to assist them in
implementing the legislative changes.

5.5 Sanctuary scheme exemption from the removal of the spare room subsidy
Sanctuary schemes
A sanctuary scheme is a survivor centred initiative which aims to make it possible for victims of domestic
abuse to remain in their own homes, where it is safe for them to do so, where it is their choice, and where
the perpetrator does not live in the accommodation. This is done by providing additional security –
‘installing a sanctuary’ – to the victims’ property or perimeter. The Whole Housing Approach Toolkit
on Sanctuary Schemes provides further information.
Removal of the spare room subsidy
The removal of the spare room subsidy policy applies to claims for housing support in the social rented
sector through Housing Benefit or Universal Credit. Where a claimant is a tenant in the social rented
sector and is deemed to have more bedrooms than their household needs, their maximum housing support
is reduced by 14% if they have one spare bedroom and 25% if they have two or more spare bedrooms.
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