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The Royal Free London NHS Foundation Trust 

• 6th largest NHS Trust - £1bn+ turnover

• Manage 3 acute hospitals in north London

• 10,500+ staff

• 1.6m patient visits a year

• 2.5m catchment population

• Member of UCLP Academic Health Network

• NHS Vanguard for Acute Care Collaboration

• NHS Global Digital Exemplar



Our vision 



Group benefits



The new model we are creating with our partners



How CPGs, QI and Digital interrelate

Clinical 
Practice    

Groups (CPGs)

Quality 
Improvement 

(QI)

New Model 
Experience 

Reduce unwarranted 

clinical variation using 

standardised pathways  

Develop a continuous 

improvement culture 

Implement a Group wide  

EPR to digitise CPGs

Transform patient care, 

safety and outcomes 



Old Chase Farm Hospital                    



New Chase Farm Hospital                    



New Chase Farm Hospital 

• Digital hospital - HIMSS 7

• Paperless at the point of care

• Enhanced patient navigation

• Integrated medical devices 

• Innovative digital solutions

• New IT infrastructure 



Royal Free London group animation

Play the animation 

https://www.youtube.com/watch?v=cl3mwiYVaFA


RFL Care Quality Commission rating



What’s our rating? Barnet Hospital



What’s our rating? Chase Farm Hospital



What’s our rating? Royal Free Hospital
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Clinically-led digital transformation

CCIO 

CNIO 

CMIOs Pharmacy

Maternity



What are clinical practice groups (CPGs) ?

Permanent multi-professional teams which oversee clinical strategy 

Clinically led to drive redesign of care delivery 

Agree evidence base and develop standardised care pathways 



Clinical practice groups (CPGs)

What we are trying to achieve: 

Reducing unwarranted variation ; 

increasing warranted variation

Initially within the hospital system;

then with partners across the health system;

then across health and social care systems

How we are trying to achieve it:

“Bringing clinicians around the data 

and giving them the opportunity to improve”

Permission

Tools



A clinically-led approach



Ensure excellent clinical performance across all hospitals in the group

• Patient co-design

• Agree standardised pathways

• Clinically led redesign of care delivery

• Reduce unwarranted variation

Deliver highest value care

• Deliver high quality safe care for all

• Monitor clinical outcomes

• Drive innovation and improvement

• Drive excellence in clinical research

What impact will CPGs have?



Keeping mums and babies together



Elective joint replacement pathway



In developing our approach to reducing 

unwarranted clinical variation we have 

worked with Intermountain Healthcare

International partner : Intermountain Healthcare



Why Intermountain Healthcare ?

• Deliver high quality, cost effective care 

across 232 hospitals in Utah 

• 30 year history of standardising care 

process models (CPMs)

• Partnered with Cerner to digitise CPMs 

in Millennium EPR 
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What is our Global Digital Exemplar (GDE) ?

Implement population health management across NCL STP 

Reduce unwarranted clinical variation through digitisation of clinical pathways

Open the most digitally advanced hospital in the NHS at Chase Farm hospital in 2018

Innovation and interoperability e.g. DeepMind Streams 



Digitising 20 clinical pathways in EPR



• Barnet and Chase Farm Hospitals   

– November 2018 

• Royal Free                                      

– Summer 2019

• West Herts (potential Fast Follower) 

– Summer 2020/21 

Implementing New HIMSS 7 Model Content EPR  



What is going live and where ? 

* = including foetal monitoring +  = physician, surgical, nursing & therapy documentation 

Chase Farm Barnet Royal Free 

Maternity* Maternity Maternity

Anaesthesia Anaesthesia

Theatres Theatres

Clinical Documentation+ Clinical Documentation

E-Prescribing & Meds Admin E-Prescribing & Meds Admin

Medical Device Integration Medical Device Integration

Clinical Practice Groups Clinical Practice Groups



When is go-live ?  

• New EPR is scheduled to go-live w/e 17-19 November
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Digital innovation

• Mobile clinical alerts -

• Nurse Call System -

• Speech recognition data entry -

• Self check-in and wayfinding -

• Single sign-on/session persistence -



Patient portal 

• View past and future activity

• Message clinical teams for non urgent medical advice

• Approved and finalised results

• Discharge summaries and letters  

• Medication history and compliance 

• Medical, social and family history

• Update allergies

• Add self care measurements (blood pressure, blood sugar, weight etc)

• Send alerts, educational material, surveys and questionnaires



Health Information Exchange (HIE) 

• Real time, two way, secure view of patient 

information from different providers

• View within patient context from your local 

EPR solution e.g. EMIS, Cerner 

• Will improve patient care, safety, 

outcomes and experience e.g. ED see all 

medications, GPs see hospital episodes

• Will reduce delays and release clinical 

time back into direct patient care 



38

Population health management



London Health Care Record Exemplar (LHCIE)
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Can DeepMind help alert us 

earlier about life threatening 

acute kidney injuries?

“

“

Dr Chris Laing

Consultant Nephrologist

Royal Free London

Deaths / Year in England

40,000

Cost to the NHS

£1.2billion
Contributes to a quarter of 

all hospital admissions

25%

Acute Kidney Injury (AKI)

Innovation - DeepMind Streams 



Any questions? 


