
 
Delivering within the CJS 

 
A dedicated Substance Misuse Service CJS team 

will operate across the borough 
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Intervention/ 
Operation 

Activity Outcome 

Police Stations/ 
Courts/ Prison Link 

 Arrest referral/ Test on Arrest 

 Cell sweeps 

 Court liaison [coverage for walk-in court 
appearances, restrictions on bail, DRR/ATR] 

 Resettlement & prison link team in HMP 
Wormwood Scrubs and surrounding prisons 

 Increased number of referrals 

 Increased service user uptake & 
retention 

 Increased partnership network 

 Integrated care 

 Unified, but multi-entry process 

CJ Groups/ 
Programmes 

 ATR/ DRR groups 

 Substance specific groups [e.g. Cannabis] 

 ROOTS delivery programme 

 Contingency Management [WDP Capital 
Card] 

 To address issues specific to 
offenders 

 Increase group attendance 

 Reduction in offending 

 Increased interpersonal skills 

Family and Carers 
Service 

 Family Mediation service 

 Outreach to specific locations [using 
geographical profiling] 

 Targeted resources [e.g. peer mentors] 

 Increased awareness of drugs, 
alcohol and ISMS 

 Strengthen family networks 

 Prevention work 

Partnership Working 

 Partnership working with services [e.g. 
Gangs Unit, IOM, Community Safety] 

 ETE/Job Centre links for ex-offenders 

 Outreach & community initiatives 

 Increased partnership network 

 Increased treatment penetration 
rates 

 Reduced ASB/ street drinking 

Specialist Work 
 IOM Practitioner  

 Peer support workers/ ex-offenders 

 Restorative Justice Interventions 

 Increased treatment retention 
rates 

 Prevention/ reduced offending 

 



 
 

 
Specialist interventions will be provided through risk 
assessment and management plans.  
 
Where appropriate, interventions will be delivered 
via a one to one basis rather than through groups, to 
minimise risk of networking and further dealing.  
  
 

Targeted Interventions  

for those Involved in Dealing 



Working with police, providing generic intelligence 
to promote better targeting of drug dealing 
hotspots  
 
Engaging with initiatives with key partners such as 
supported living hostels, to target dealing in 
vulnerable communities  
 

Generic Intelligence 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide training and advice for Police officers 
and PCSOs, particularly focusing on targeting 

street drinkers and those committing crime and 
anti-social behaviour.   

 
Assist Police staff to carry out screenings and 

where necessary brief interventions and provide 
support to refer individuals into treatment by 
introducing a streamlined referral pathway. 

 



 
 
 
 
 

Targeted outreach to engage at street level by 
the same practitioners who offer a named 
contact from engagement through to treatment 
  
Women only sessions  
 
Open access / Single Point of Contact  
 
Peer support and advocacy from women who 
have successfully exited the sex industry  
 
 
  
 

Street Based Sex Workers 



 
 
 
 
 
 
 
 
 

  

Outreach team will work closely with local 

Police and Safer Communities team to 

identify local brothels and participate in joint 

visits to these locations.  

 

Where substance misuse is identified 

appropriate, care packages will be offered. 
  
 

Brothel-Based Sex Workers 



All practitioners to be trained to identify indicators of 
abuse and abusive relationships in both victims and 
perpetrators. This will include being able to identify those 
parents who have children at risk by being aware of 
warning signs of child sexual abuse.   
  
Build strong, mutually beneficial partnerships with key 
local agencies i.e. adult/children’s social care teams 
DV/VAWG agencies.  
 
Participate in MARAC, DV/VAWG and MASH meetings.  

Exploitation 


