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• Two Recovery Centres (East and West) delivering the 
same interventions, eliminating unnecessary cross-
borough travel, reducing attrition and bringing care 
closer to home 

 

• Strong partnerships and satellite provision with 
community, health and criminal justice providers 

 

• Greater provision for carers and families 



 

 

• Stage 1  Stabilisation 

 

• Stage 2  Preparation for Change 

 

• Stage 3  Active Change 

 

• Stage 4  Change for Life 
 

 

 

 

Progress to Recovery  



Integrated Care Pathways 

• No wrong doors of engagement 

 

• Assessment immediately on presentation 

Appointment within 48 hours 

 

• Integration with local health, social care, 

criminal justice services (including DRR and 

ATR) and mutual aid groups 


