
Lead Member for Children’s Service Role Profile:

Introduction:

This role profile is based upon the “Statutory Guidance on the Roles and 
Responsibilities of the Director of Children’s Services and the Lead Member for 
Children’s Services” for Local Authorities, published by the Department of Education 
in April 2013.

In addition to the duties of a Councillor the following applies for the Lead Member for 
Children’s Services:

Role Duties and Responsibilities

Purpose The role of the Lead Member for Children’s Services 
(LMCS) is to act in accordance with law (notably, Section 
19 (2) (Lead Member for Children’s Services) of the 
Children Act 2004. 

The LMCS should:
 Act as the single elected member responsible for 

both education and children’s social care and work 
with the Director of Children’s Services (DCS) to 
have integrated children’s services brief, ensuring 
that the safety and the educational, social and 
emotional needs of children and young people are 
central to the local vision of the Council.  

 Discharge alongside the DCS the functions for 
which they are responsible are set out in section 
18(2) of the Children Act 2004. This includes (but is 
not limited to) responsibility for children and young 
people receiving education or children’s social care 
services in their area and all children looked after 
by the local authority or in custody (regardless of 
where they are placed). 

 Provide a key leadership role both within the local 
authority and working with other local agencies to 
improve outcomes for children and young people. 

 Be responsible for ensuring that the needs of all 
children and young people, including the most 
disadvantaged and vulnerable, and their families 
and carers, are addressed.

 The LMCS should have regard to The United 
Nations Convention on the Rights of the Child 
(UNCRC) and ensure that children and young 
people are involved in the development and 
delivery of local services.

 Working with the DCS, provide strong, strategic 
local leadership and development of an 



increasingly autonomous and diverse education 
and children’s services sector.

 Lead, promote and create opportunities for co-
operation with local partners to improve the well-
being of children and young people. 

 In order to be compliant with the duties set out in 
the Equality Act 2010, The LMCS along with the 
DCS must ensure that they do not discriminate 
unlawfully and take into account the likely impact of 
their policies and decisions on specified groups. 

 Work with the DCS to ensure that there are clear 
and effective arrangements to protect children and 
young people from harm (including those attending 
independent schools). 

 With the DCS, have a shared responsibility with all 
officers and members of the local authority to act as 
effective and caring corporate parents for looked 
after children, with key roles in improving their 
educational attainment, providing stable and high 
quality placements and proper planning for when 
they leave care.

 Work with partners to promote prevention and early 
intervention and offer early help so that emerging 
problems are dealt with before they become more 
serious, in order to help to improve educational 
attainment, narrow the gaps for the most 
disadvantaged and promote the wider well-being of 
children and young people, including at key 
transition points. 

 Promote the interests of children, young people, 
parents and families and work with local 
communities to stimulate and support a diversity of 
school, early years and 16-19 provision that meets 
local needs.

 Work with headteachers, school governors and 
academy sponsors and principals, promoting 
educational excellence for all children and young 
people and being ambitious in tackling 
underperformance.

Good
Governance  The LMCS should:

 Work with the DCS to ensure that the Council’s 
Governance structure and LMCS provide a clear 
and unambiguous line of local accountability.

 Hold political responsibility for children’s services.
 Alongside the DCS, The LMCS should report to the 

Chief Executive and to the Council Leader as the 
post holders with ultimate responsibility for the 
political and corporate leadership of the Council 



and accountability for ensuring that the 
effectiveness of steps taken and capacity to 
improve outcomes for all children and young people 
is reflected across the full range of the Council’s 
business. 

 Be a “participating observer” of the Local 
Safeguarding Children’s Board; they may engage in 
discussions but not be part of the decision making 
process in order to provide the LMCS with the 
independence to challenge the DCS (and others) 
when necessary. 

Committee
Membership

Be a Member of the Children’s, Education, Libraries and 
Safeguarding Committee.  

Relationships  Work closely with other local partners to improve 
the outcomes and well-being of children and young 
people.

 Work closely with the Director of Public Health as 
the principal adviser on health to officials and 
members. 

Challenge &
Oversight

 Provide strong, strategic leadership and support 
and challenge to the DCS and relevant members of 
their senior team as appropriate.


