
 

 
 
 

ACTION TAKEN BY CABINET MEMBER (EXECUTIVE FUNCTION) 

 

Subject Barnet Platforms Programme 

Cabinet Member Leader of the Council 

Date of Decision 18 February 2014 

Date of decision comes 
into effect 

18 February 2014 

Summary 
The £1million Barnet Platforms Programme was approved 
by Cabinet in June 2012, and was delivered in two phases 
throughout 2012 to 2014. Phase 1 of Platforms completed in 
June 2013, with Phase 2 being delivered throughout 
2013/14. This report seeks approval to: 
 

1. Roll forward the ‘committed’ spend for payment-by-
results of Platforms Phase 2, to complete delivery of 
these outcomes into the financial year 2014/15. 

 
2. Carry forward the identified under-spend from 

Platforms Phase 2 into the financial year 2014/15 and 
allocate this funding to extend Phase 2 projects, to 
achieve additional outcomes 

 

Officer Contributors Jodie Yandall, Skills and Enterprise Manager 

Carolyn Roche, Skills Development Co-ordinator 

Status (public or exempt) Public 

Wards affected All 

Enclosures None 

Reason for exemption from call-in 
(if appropriate) 

Not Applicable  

Key decision Not Applicable 

Contact for further information:   Carolyn Roche, Skills Development Co-ordinator    (x7280) 



 

1. RELEVANT PREVIOUS DECISIONS 

 
 
1.1 The Skills, Employment and Enterprise (SEE) Plan was agreed by 

Cabinet in June 2012. As part of this, Cabinet agreed a £1m package 
of support for the NEET Platforms Programme.  It was agreed that the 
Leader of the Council be authorised to agree any minor changes to the 
Skills, Employment and Enterprise Action Plan and proposed support 
package in order to ensure effective delivery. 

 
2. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 
 
2.1 The Platforms Programme supports NEET young people aged 16-24 in 

Barnet into employment and is aligned with the council’s commitment 
within the Corporate Plan to ‘invest additional resources to develop 
skills and employment programmes for young people, support 
enterprise and provide opportunities for residents to acquire skills. 

 
2.2 Platforms is incorporated in the Skills, Employment and Enterprise 

Action Plan for the period 2012-15, which sits beneath the council’s 
Regeneration Strategy.  It supports the council’s Corporate Plan and 
the Sustainable Community Strategy, by seeking to create the right 
environment in which business and enterprise can prosper, despite the 
challenging economic climate. 

 
3. RISK MANAGEMENT ISSUES 
 
3.1 I do not consider the issues involved are likely to raise significant levels 

of public concern or give rise to policy considerations.  The Platforms 
Programme has previously been approved through Cabinet in June 
2012 and evaluation of projects delivered within the programme so far 
have proven a range of positive outcomes for young people.   

 
3.2 Funding for the Platforms Programme was approved up to 31 March 

2014. Platforms Phase 1 is now complete. Phase 2 contains two 
projects which are based on payment-by-results for completion of 3 
month work placements. The start and completion of some of these 
placements will be beyond 31 March 2014. Approval to roll the funding 
into the financial year of 2014/15 will allow payments of this committed 
spend to the outcomes being completed.   

 
3.3 An element of under-spend has been identified in Platforms Phase 2. 

Approval to rollover the funding into the financial year of 2014/15 would 
allow the reinvestment into additional outcomes by extending the 
Platforms Phase 2 projects.   

 
4. EQUALITIES AND DIVERSITY ISSUES 
 
4.1 Platforms support packages have been developed for NEET young 

people aged 16-24 living in Barnet, to suit a range of situations.  



 

Opportunities are available borough wide, however delivery focuses 
resources to support young people within specific target groups. 

 
4.2 Males and white British young people are overrepresented amoung 

young people classified as NEET.  Vulnerable groups such as children 
in and leaving care, those with disabilities and young mothers are more 
likely to be NEET. Targeted support is aimed at increasing 
opportunities for these young people and reducing inequalities. 

 
4.3 The level of young people aged 18-24 years in Barnet claiming Job 

Seekers Allowance is currently 3.3% (Nomis October 2013), this is 
down by 1.2% from 4.5% in October 2012.  The level of Adjusted 
NEETs in October 2012 was 4.9%, in October 2013 this is now 2.8% 
(IYS Management Report October 2013).   

 
4.4 Figures taken from the IYS Management Report October 2013 show 

that 49.2% of those classified as NEETs in Barnet have been 
unemployed between 6 months and 2 years, 39.1% of current were 
‘white British’ – an overrepresentation in the 16-19 cohort as a whole, 
of particular concern are the 7.8% of the NEET cohort were not ready / 
willing to work or learn.  

 
4.5 Although the figures in 4.3 above reflect the positive impact and the 

value of the measures of the Platforms programme, there is still a need 
to continue to tackle inequalities and support the high proportion of 
young people facing unemployment today.   

 
 
5. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, 

Performance & Value for Money, Staffing, IT, Property, 
Sustainability) 

 
5.1 This report requests approval for any underspend, which is currently 

estimated to be approximately £150,000, on the Platforms funding to 
be rolled over into the financial year 2014/15. The identified under-
spend will be reinvested into additional outcomes, this amount is 
subject to slight variation, due to outcomes yet to be evidenced on 
payment-by-results models currently being delivered. In addition a 
maximum of £285,000 will remain allocated to honour the committed 
spend against outcomes being delivered through Phase 2 projects on 
payment by outcome basis, and the further exploration of a Studio 
School.  

 
5.2  Threshold levels for procurement will be adhered to and lead officers 

for each project will work closely with the Procurement Team to ensure 
the correct procurement requirements have been met. Performance 
and value for money will be monitored closely and supported by a 
comprehensive evaluation of the full programme.  

 



 

5.3 Staff resource funded through the Platforms Programme continues to 
be required to support the delivery of projects and for contract / project 
management.  

 
5.4 Partnership working with key employment, training and business 

stakeholders continues in order to ensure maximum recruitment to 
projects, positive destinations achieved for young people, and pooling 
of resources to explore sustainable outcomes following the end of the 
Platforms programme. 

 
 
6. LEGAL ISSUES 
 
6.1 Section 2 of the Local Government Act 2000 empowers the Council to, 

amongst other things, incur expenditure and enter into arrangements 
and agreements in order to promote and improve the economic, social 
and environmental well being of its area with regard to its community 
strategy.  The Platforms Programme is incorporated within the Skills, 
Employment and Enterprise Action Plan and benefits residents. 

 
6.2 Section 1 of Chapter 1 of the Localism Act 2011 was brought into force 

by the Communities and Local Government Department by means of 
the Localism Act 2011 (Commencement No. 3) Order 2012.  This 
legislation provides local authorities with a broad power to do anything 
that individuals may do subject to any specific restrictions on local 
authorities contained in legislation. 

 
 
7. CONSTITUTIONAL POWERS 
 
7.1 The Councils Constitution, Responsibility for Functions, Paragraph 4.2 

states that ‘the Leader may discharge any function of the Executive’ 
 
 
8. BACKGROUND INFORMATION  
 
8.1 In June 2012, Cabinet agreed £1m of Council ‘Service Priorities’ funds 

to support the Platforms Programme to be delivered by 31 March 2013.  
Platforms provides employment and training support for Barnet’s 16-24 
year olds who are Not in Employment, Education or Training (NEET).   

 
8.2  Cabinet agreed that the Leader of the Council be authorised to agree 

any minor changes in order to ensure effective delivery. In February 
2013, the Leader agreed to roll forward the ‘committed’ spend to 
complete delivery of Phase 1 Platforms project outcomes in the 
financial year 2013/14.  It was also agreed to carry forward the under-
spend from Phase 1 to extend into a Second Phase of the Platforms 
Programme. The total of the committed spend and under-spend rolled 
into the financial year of 2013/14 for Phase 2 Platforms was £596,279.   

 



 

8.3 The majority of the committed spend for Phase 1 was completed by 
Quarter 3 2013.  The Apprenticeship Training Grant payments will be 
finalised by 31st March 2014, the Studio School (or similar offer for 
transition routes for young people) requires continuation into 2014/15. 
It is proposed that the remaining underspend would be reinvested to 
further extend the Phase 2 projects.  
 

8.4 Platforms Phase 2 focused on continuing the most successful elements 
 of   Phase 1. A summary of Platforms Phase 2 is contained in table 1. 

 
 
Table 1. Projects delivered through Platforms Phase 2 – 2013/14 
 

Project 

BOOST Project:  Princes Trust / Voluntary Sector Placements   

An additional 30 Princes Trust scheme places and 15 
Voluntary Sector paid work placements, supported by Skills & 
Enterprise Advisor, LBB Children’s Services identifying target 
group and coordinating work placements 
 
(NB. A £5k increase from £100,000 is agreed as part of the 
Phase 2 rollover) 
 

£105,000  
 

Internships   

An additional 40 Internships (10 within the Council, 30 within 
SMEs) delivered by London Apprenticeship Company, in 
partnership with Capita HR team to facilitate internal 
placements 
 

£150,000 

Business Engagement  

Continuation of business engagement to strengthen 
relationships with local businesses and promote opportunities 
for young people through the funding of Business Growth 
Manager post. 
 

£30,000 

TOTAL £285,000 

 
 
8.5  There could be approximately £150,000 under-spend (as Platforms 

Phase 2 does not complete until 31 March 2014 this may vary). This is 
largely due to:  

 

• Payment-by-results projects requiring less funds due to young 
person leaving project early / lower number of outcomes 

• Delays to commissioning the Internship Programme due to the 
outsourcing of key services and a lengthy procurement exercise 

• Business Growth Manager leaving the Council leading to a period 
of time where the post has been vacant 



 

• Progress on development of Studio School feasibility being 
dependent on other stakeholders, therefore other transition routes 
for young people are having to be explored. 

 
8.6 In addition to the under-spend, there will be an element of committed 

spend that will need to be rolled into the next financial year, for 
example a participant might be recruited onto the Programme at the 
end of March leading to the payment-by-results falling into 2014/2015.  

 
8.7  It is requested that the under-spend (including committed spend) is 

rolled into the financial year 2014/15. This will allow us to extend the 
timeframe of funding allocated as part of Phase 2 to: 

 

• honour the payment-by-results / committed spend falling into 
2014/15  

• allow a more realistic period of time for the delivery of Internships 
and work placements 

• deliver additional outcomes by extending the Platforms Phase 2 
‘BOOST’ and Internships projects.  It is estimated that from the 
identified under-spend, an allocation of £50,000 would deliver 12 
Princes Trust training places and 8 paid work placements within the 
voluntary sector, also £22,000 would create an additional 6 paid 
three month internships). These projects would continue to be 
supported by staff members and require resources for contract 
management.  

• continue investment in development of the Studio School concept, 
or similar offer for transition routes for young people (if Studio 
School is unfeasible).  To rollover the remaining amount of funding 
allocated to this project (circa £45,000). 

• continue business engagement activities through funding of the 
Business Growth Manager.  To rollover the remaining amount of 
funding for this project (£30,000). 

 
8.8   The rollover of funds has been agreed in principle by Finance. 
 
 
9. LIST OF BACKGROUND PAPERS 
 
9.1 None 
 
 
10. DECISION OF THE CABINET MEMBER 
 
 I authorise the following action:  
 
10.1 Roll forward the ‘committed’ spend for payment-by-results of Platforms 

Phase 2, to complete delivery of these outcomes into the financial year 
2014/15. 

 



 

Carry forward the identified under-spend from Platforms Phase 2 into 
the financial year 2014/15 and allocate this funding to extend Phase 2 
projects, as set out in 8.7, to achieve additional employment and 
training outcomes for the benefit of NEET Barnet residents aged 16-24 
years. 

  
 
 
Signed Councillor Richard Cornelius 

 

 
 

Leader of the Council 

 
Date 

 
18.02.14 
 

 
 
 


